
5 Business-
Enhancing Benefits 
Of A Robust Quality 
Management 
System
What goals and ambitions are front and centre at your organisation? 
Whether it’s winning new business, driving growth, or increasing 
sustainability, they all start with boots on the ground. A Quality 
Management System (QMS) is crucial here – a system that helps to 
outline, scrutinise, and streamline your processes, ensuring they’re 
up to scratch and ready to meet expectations.

From internal efficiencies to external performance, there are many 
ways a robust QMS can boost your business. Let’s take a look at some 
of the key benefits, and how the ISO 9001 Standard can set out the 
necessary requirements to help you reap the rewards.

Improve efficiency

Efficiency is a buzzword in business. Everyone wants to improve it, 
then shout about it afterwards. But are your efforts focused where 
they’re needed? A QMS will help target the areas where the most 
valuable efficiencies can be made that genuinely improve your 
way of working. This could include eliminating errors, condensing 
procedures, and reducing waste, whilst helping to refine collaboration 
and communication within your teams.

Manage your people more effectively

The better your people interact with each other, the better your 
business will perform. This begins with employee engagement 
and satisfaction. A QMS can give staff clarity in their role, and in 
turn, a greater sense of ownership, accountability, and desire for 
improvement. Enhanced decision making is a natural bi-product 
here, and a QMS can help guide this with KPIs and metrics that drive 
quality and customer satisfaction. 
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Boost risk management

In many sectors, safety and compliance rules all. A QMS 
can provide a framework for identifying and managing 
risks, with a consistent rollout across your organisation, 
ensuring methods are in place for effective mitigation 
when you need it most. From a reputation and service 
delivery standpoint, the impact of a robust QMS on 
compliance is invaluable.

Experience continuous improvement

How many times has your organisation excelled in a 
certain area, yet failed to carry through for the long 
term? Whilst this is sometimes inevitable, a QMS can 
empower you to iron out inconsistencies and commit 
to continuous improvement. With a structure in place 
to track progress and identify advancements, you can 
employ the right tools and methods – such as root 
cause analysis – to define a process that maintains im-
provement.  

Win more business

As we consider the knock-on effects of boosting your 
business with a QMS, the ability to achieve your goals 
and ambitions is naturally enhanced. With your peo-

ple and processes all singing from a new and improved 
hymn sheet, you’re more likely to sharpen your com-
petitive advantage and win more business. Especially 
when your QMS is certified by a reputable Standard 
such as ISO 9001 – often a requirement for tender ap-
plications.   

Achieve certification with Centre for 
Assessment

ISO 9001 is widely viewed as the most credible, robust, 
and effective business improvement tool on the market 
and at Centre for Assessment, we can provide you with 
certification to drive your business forward. Our friend-
ly experts are ready and waiting to provide UKAS-ac-
credited audits in the most cost-effective way for your 
business. 

Whatever your size and sector, ISO 9001 is suitable and 
holds value for every business. Visit our website to find 
out more about the ISO 9001 audit cycle, and how we 
can help you achieve certification. 


